
TABLE 1 Extended Workplan 

WP 

Type 

Deliverable / 

Activity Ref. 

N° 

Activities (as indicated in the LFM) 
Month Month - Extension period 

33 34 35 36 37 38 39 40 41 42 43 44 45 46 

DEV 1         1.0. Quality assurance and funding of doctoral studies                         

  1.1. Training of university staff in QA standards for doctoral studies in EU                         

  1.2. Evaluation of the existing QA standards for doctoral studies in Serbia                         

  1.3. Formulation and adoption of modified QA standards for doctoral studies                         

  1.4. Evaluation of models for funding doctoral studies                          

  1.5. Adoption of bylaws on  funding doctoral studies  X X X X X X                  

DEV 2 2.0. Research policy and industry in restructuring doctoral studies                         

  2.1. Analysis of the research policiy in Serbia in the light of doctoral studies                         

  2.2. Modification and adoption of bylaws on  research policy                      

  2.3. Analysis of the role of industry and civil sector in doctoral studies                         

  2.4. Definition and adoption of roadmaps for doctoral studies OX OX OX OX OX OX OX OX OX OX         

DEV 3 3.0. Doctoral schools: concept, standards and organization                         

  3.1. Analysis of EU experience in the domain of Doctoral Schools                          

  3.2. Organization of a conference on Doctoral Schools                          

  3.3. Adoption of bylaws for founding Doctoral Schools                         

  3.4. Training of the university staff on Doctoral School organization                          

  3.5. 
Formulation and adoption of accreditation standards for joint doctoral 

degrees 
OX OX X X X OX X X X X 

    

NEW 3.6. 
Formulation and adoption of accreditation standards for establishing 

Doctoral Schools 
X X X X X OX X X OX X X    

DEV 4 4.0. 
Establishment and implementation of doctoral schools with  selected 

study programs  
                        

  4.1. Concept and establishment of selected models for Doctoral Schools   OX OX OX OX OX OX OX OX             

  4.2. Provision of space and equipment for Doctoral School Offices               

  4.3. Formulation of selected study programs for Doctoral Schools   OX OX OX OX OX OX OX OX OX OX OX OX OX OX 

  4.4. Formulation of rules and regulations for students at Doctoral Schools  X X X X X X OX X X OX     

  4.5. Accreditation and implementation of selected study programs   X X X X X X X X X X X X X X 

NEW 4.6. Guide for implementation  of Doctoral Schools in Serbia         OX OX OX OX OX OX 

QPLN 5.0. Quality Plan                          

  5.1. Self evaluation by consortium members     OX                     

  5.2. 
Internal quality control by Committee for Quality Control and 

Monitoring  
                OX       

  5.3. External quality control by external experts    O                     

  5.4. Peer review of the study program             O O O     

DISS 6.0. Dissemination of the project results                         

  6.1. Creation and updating project web site  OX OX OX OX OX OX OX OX OX OX OX OX OX OX 

  6.2. Organizing dissemination conference with industry and society at large    X                     

  6.3. Distribution of dissemination documents OX OX OX OX OX OX OX OX OX OX OX OX OX OX 

  6.4. Organizing dissemination conference with PhD students   X                     
 

EXP 7.0. Sustainability of the project results                         

  7.1. Meetings with University representatives               X         

  7.2. University networking in Serbia OX OX OX OX OX OX OX OX OX OX OX OX OX OX 

  7.3. Promotion of Doctoral Schools in Serbia X          X   X   X     

NEW 7.4. 
Improvement of NaRDuS – National Repository of Dissertations in 

Serbia 
       X X X X    

MNGT 8.0. Management of the project                         

  8.1. Daily management of the project OX OX OX OX OX OX OX OX OX OX OX OX OX OX 

  8.2. Writing instructions for finanacial management of the project                         

  8.3. Regular meetings of PMB    X                     

  8.4. Regular meetings of the Steering Committee                 X       

  8.5. External financial audit           X X  X    
 

      

 


